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	 Establishing and strengthening mutually beneficial 
relationships.

•	 Including and listening to the voices of Aboriginal and 
Torres Strait Islander people in decision making and 
leadership.

•	 Raising internal and external awareness of our RAP. 

•	 Promoting reconciliation across our Diocesan parishes, 
schools, and agencies.

Our partnership and current activities
Aboriginal Catholic Ministry began in the Diocese of 
Maitland-Newcastle in the 1980s with the support of both 
Aboriginal and non-Aboriginal people, the bishop, clergy 
and laity in parishes and agencies. 

In 2021 the leadership of the Diocese of Maitland-
Newcastle, through the Aboriginal and Torres Strait Islander 
Catholic Ministry Group, approved a proposal for a RAP 
and a Reconciliation Action Plan Reference Group (RRG) 
was established to develop the first RAP for submission 
to Reconciliation Australia. Membership of the RAPWG, is 
comprised of eleven people, five of whom are Aboriginal 
and Torres Strait Islander people. The RRG will consult to 
gain feedback and cultural guidance on the Reflect RAP 
deliverables, from local Aboriginal and Torres Strait Islander 
Elders and key stakeholders. 

The implementation of the RAP is primarily the responsibility 
of Director Pastoral Ministries as the RAP Project Manager. 
Pastoral Ministries works closely with Catholic parishes, 
schools and diocesan agencies across the Diocese of 
Maitland-Newcastle. Collectively we seek to raise internal 
and external awareness of the Reflect RAP so as to 
promote reconciliation across our Diocesan parishes, 
schools and agencies, with the support of the Diocese of 
Maitland-Newcastle Administrator, CEO and Directors, to 
embed its implementation.
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BackgroundT h e  N a t i o n a l  A b o r i g i n a l  a n d  T o r r e s  S t r a i t  I s l a n d e r  C a t h o l i c  C o u n c i l  ( N A T S I C C )  w a s  f o r m e d  i n  1 9 8 9  a t  t h e  � r s t  n a t i o n a l  c o n f e r e n c e  o f  t h e  A b o r i g i n a l  a n d  I s l a n d e r  C a t h o l i c  C o u n c i l s .  I n  1 9 9 2  t h e  A u s t r a l i a n  C a t h o l i c  B i s h o p s  C o n f e r e n c e  o f � c i a l l y  r e c o g n i s e d  a n d  w e l c o m e d  i t  a s  t h e  n a t i o n a l  r e p r e s e n t a t i v e  a n d  c o n s u l t a t i v e  b o d y  t o  t h e  C h u r c h  o n  i s s u e s  c o n c e r n i n g  I n d i g e n o u s  C a t h o l i c s .  N A T S I C C  p l a n s  a  N a t i o n a l  A s s e m b l y  e v e r y  t h r e e  y e a r s ,  t o  w h i c h  t h e  D i o c e s e  o f  M a i t l a n d - N e w c a s t l e  s e n d s  a  r e p r e s e n t a t i v e / s .

I n  1 9 9 7 ,  t h e  C a t h o l i c  C h u r c h  o f � c i a l l y  d e s i g n a t e d  t h e  � r s t  S u n d a y  i n  J u l y  a s  A b o r i g i n a l  a n d  T o r r e s  S t r a i t  I s l a n d e r  S u n d a y .  T h e  d a y  a i m s  t o  e n c o u r a g e  C a t h o l i c s  l o c a l l y ,  t o  f o c u s  t h e i r  w o r s h i p  o n  A b o r i g i n a l  a n d  T o r r e s  I s l a n d e r  p e o p l e ,  t h e i r  c u l t u r e ,  a n d  t h e  i s s u e s  o f  s o c i a l  j u s t i c e  t h e y  r e p r e s e n t .

A b o r i g i n a l  C a t h o l i c  M i n i s t r y  b e g a n  i n  t h e  D i o c e s e  o f  M a i t l a n d - N e w c a s t l e  i n  t h e  1 9 8 0 s  w i t h  t h e  s u p p o r t  o f  b o t h  A b o r i g i n a l  a n d  n o n - A b o r i g i n a l  p e o p l e ,  t h e  d i o c e s a n  b i s h o p  a s  w e l l  a s  t h e  c l e r g y  a n d  l a i t y  i n  p a r i s h e s  a n d  a g e n c i e s .  



An internal RAP Reference Group, in consultation with 
other diocesan agencies, convened to develop the Diocese 
of Maitland-Newcastle Reconciliation Action Plan and will 
regularly monitor its achievements, address challenges, 
and report to the Diocesan Leadership Group on the 
achievements, challenges and deliverables of the RAP. 

Diocesan Leadership Group:
Rev Greg Barker Diocesan Administrator

Teresa Brierley Director Pastoral Ministries

Gary Christensen Director CatholicCare Social Services 
Hunter-Manning

David Healy Executive Director St Nicholas

Gerard Mowbray Director of Schools

Rev Matthew Muller Chancellor and Canonical Advisor

Sean Scanlon Chief Executive Officer

Lisa Tierney Chief Operating Officer

Sean Tynan Director of Safeguarding

RAP Reference Group Members:
Teresa Brierley Director Pastoral Ministries, Chair

Elizabeth Baker Communications Project Adviser

Louise Campbell Gumbaynggirr Woman, Aboriginal 
Education Officer, Catholic Schools Office

Vincent Cooper Ministry Coordinator, St Joseph’s High 
School, Aberdeen

David Dryden Life Story and Cultural Planner, CatholicCare 
Social Services Hunter-Manning

Rachel James Head of Communications and Marketing

David McGovern Diocesan Director Catholic Missions

Kiera Multari Gomeroi Woman, Business Development 
Officer, School to Work Program, National Rugby League

Bryan Rowe Teacher (IESIP), San Clemente High School, 
Mayfield

Jennifer Rumbel Kamilaroi Woman, PhD Candidate

Alyson Segrott Project Coordinator, Pastoral Ministries

Consultation 
A Terms of Reference document will be developed to 
support the goals of the RAP Reference Group. The RAP 
Reference Group will launch, promote and develop a 
reporting and monitoring system. Members will engage and 
consult with key stakeholders on the implementation of 
the Diocesan Reconciliation Action Plan into their parishes, 
schools, and agencies. 

Reconciliation Action Plan (RAP) representatives 
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Priority areas 

Relationships

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

1. Establish and strengthen mutually 
beneficial relationships with Aboriginal 
and Torres Strait Islander stakeholders 
and organisations.

1.1. Identify Aboriginal and Torres Strait Islander 
stakeholders and organisations within our local area or 
sphere of influence.

Nov 2022 Pastoral Ministries - Mission and 
Outreach Manager

1.2. Research best practices and principles that 
support partnership with Aboriginal and Torres Strait 
Islander stakeholders and organisations.

Nov 2022 Pastoral Ministries - Mission and 
Outreach Manager

2. Build relationships through 
celebrating National Reconciliation 
Week (NRW). 

2.1. Plan for each parish, school and diocesan 
agencies to organise at least one NRW activity each 
year.

Dec 2022 Director of Pastoral Ministries 
and CEO

2.2. Register the NRW events on the NRW website. April 2023 Pastoral Ministries - Mission and 
Outreach Manager

2.3. Identify and participate in an externally organised 
NRW event.

May 2023 Pastoral Ministries - Mission and 
Outreach Manager

2.4. Encourage and support staff and senior leaders to 
participate in at least one external event to recognise 
and celebrate NRW.

May 2023 CEO

2.5. RAP Reference Group members to participate in 
an external NRW event.

27 May to 3 
June 2023

Director Pastoral Ministries

2.6. Circulate Reconciliation Australia’s NRW resources 
and reconciliation material to our staff.

27 May to 3 
June 2023

Head of Communications

2.7. Extend an invitation to anyone to share their 
reconciliation experiences or stories and publish, with 
their permission, on our news channels (MN News, Dio 
update, Parish bulletins and school newsletters).

27 May to 3 
June 2023

Head of Communications

3. Raise internal and external 
awareness of our RAP to promote 
reconciliation across our Diocesan 
parishes, schools, and agencies.

3.1. Communicate our commitment to reconciliation to 
all staff and the Diocesan community.

May 2023 Head of Communications

3.2. Identify external bodies that our organisation can 
engage with on our reconciliation journey. 

May 2023 Pastoral Ministries - Mission and 
Outreach Manager

3.3. Identify RAP and like-minded organisations that we 
could approach to collaborate with in our reconciliation 



Respect

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

5.Provide cultural learning opportunities 
to increase our understanding and 
appreciation of Aboriginal and Torres 
Strait Islander cultural, spirituality, 
histories, and achievements.

5.1. Develop a business case for increasing 
understanding, value and recognition of Aboriginal and 
Torres Strait Islander cultures, histories, knowledge and 
rights within our organisation.

May 2023 Director Pastoral Ministries

5.2. Conduct a review of cultural learning needs within 
our organisation.

June 2023 Director Pastoral Ministries

5.3. Provide opportunities for senior leaders, staff and 
members of the community to participate in cultural 
awareness training.

March 2023 Pastoral Ministries - Mission and 
Outreach Manager

6.Promote an understanding of the 
significance of Aboriginal and Torres 
Strait Islander cultural protocols, 
such as Welcome to Country and 
Acknowledgment of Country, to ensure 
there is a shared meaning.

6.1. Develop an understanding of the local Traditional 
Owners or Custodians of the land and waters within our 
organisation’s operational area.

March 2023 Pastoral Ministries - Mission and 
Outreach Manager

6.2. Increase staff’s understanding of the purpose 
and significance behind cultural protocols, including 
Acknowledgement of Country and Welcome to Country 
protocol.

December 
2022

Director Pastoral Ministries 

6.3. Engage Elders to provide a Welcome to Country at 
our significant events and liturgies.

August 2022 Director Pastoral Ministries

6.4. Develop, implement and communicate a Cultural 
Protocols document for Acknowledgement of Country.

November 
2022

Director Pastoral Ministries

6.5. Develop a video Acknowledgement of Country. November 
2022

Director of Catholic Schools 

7.Build respect for Aboriginal and 
Torres Strait Islander cultures and 
histories by celebrating NAIDOC Week.

7.1. Raise awareness and share information amongst 
our staff about the meaning of NAIDOC Week.

June 2023 Head of Communications

7.2. Introduce staff and the Diocesan Community to 
NAIDOC week by promoting external events in our local 
area.

July 2023 Pastoral Ministries - Mission and 
Outreach Manager

7.3. Review Human Resources policies and procedures 
to provide opportunities to participate in cultural 
opportunities, celebrations, activities and ceremonies 
e.g. NAIDOC Week.

June 2023 Head of Human Resources

7.4. RAP Reference Group to participate in an external 
NAIDOC Week event.

3 July to 10 
July 2023

Director Pastoral Ministries

7.5. Provide opportunities for all staff to participate in 
cultural opportunities, celebrations and ceremonies e.g. 
NAIDOC Week.

3 July to 10 
July 2023

Pastoral Ministries - Mission and 
Outreach Manager 
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Opportunities

Governance

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

8.Investigate opportunities to improve 
and increase Aboriginal and Torres 
Strait Islander employment and 
engagement outcomes through the 
Diocese.

8.1.Build diversity data forms within mnpeople to 
collect relevant data on our employees and volunteers 
who identify as Aboriginal and Torres Strait Islander 
people.

October 2022 Head of Human Resources

8.2.Consult with Aboriginal and Torres Strait Islander 
people employees and volunteers to understand 
barriers to employment and opportunities for pathways 
to employment and volunteering across the Diocese.

June 2023 Head of Human Resources

8.3.Develop a proposed list of opportunities to increase 
the participation of Indigenous people across DoMN to 
the DLG for consideration and resourcing.

January 2023 Head of Human Resources

8.4.Develop a business case for procurement from 
Aboriginal and Torres Strait Islander owned business.

July 2023 Head of Finance

9. Provide opportunities to incorporate 
Aboriginal and Torres Strait Islander 
suppliers and services diversity within 
our Diocese.

9.1.Investigate Supply National Membership. August 2023 Head of Finance

ACTION DELIVERABLE TIMELINE RESPONSIBILITY

10.Establish and maintain an effective 
RAP Reference Group (RRG) to drive 



ANTaR - Australians for Native Title and Reconciliation

CFM – Council for Mission

CSO – Catholic Schools Office

CCSS – CatholicCare Social Services Hunter-Manning

DLG – Diocesan Leadership Group

RAP – Reconciliation Action Plan

RRG – RAP Reference Group

NAIDOC – National Aboriginal and Islanders Day 
Observance Committee

NATSICC - National Aboriginal and Torres Strait Islander 
Catholic Council

NRW – National Reconciliation Week

Contact details
Name: Alyson Segrott

Position: Pastoral Ministries Project Coordinator

Phone: 02 4979 1117 mobile 0405 498 805

Email: Alyson.segrott@mn.catholic.org.au

Glossary Terms
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